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Collaboration, stakeholder engagement, and commitment are just a few of the words that describe the 

efforts that have led to the creation of the Jefferson County Public Schools (JCPS) Ford Next 

Generation Learning (NGL) Master Plan. The goal of this plan is simple: to increase the number 

of students who graduate college- and career-ready. Ultimately, this effort supports the district’s 

vision and commitment to having all students graduate prepared. For the past 17 months, more 

than 100 civic, business, community, and district representatives have worked with the staff from 

the Ford Fund to shape and develop this master plan. And, while their individual involvement 

and interest in this effort may vary, they are united in their commitment to boosting student 

academic achievement in our schools. The completion of this plan allows JCPS to take the next 

steps in being designated a Ford Fund NGL Community. With this designation, JCPS will 

become 1 of 17 school districts that have earned this honor. 

 

The JCPS Ford NGL Master Plan builds on the work that the district has done through the JCPS 

5-Star Schools. In partnership with local and regional businesses, the district has developed 

classes offered at these schools to make learning relevant by tying them to the more than 100 

Career and Technical Education Programs offered in our high schools. Students participating in 

these programs have an opportunity to personalize a pathway toward a credentialed program or 

a career that is aligned with the workforce needs in our region. Ultimately, this will ensure that 

students have the opportunity to pursue their passion and that our community has the highly 

skilled workforce needed to remain competitive. 

 

The completion of this plan allows JCPS to join an elite group of school districts that have earned 

the honor of becoming a Ford Fund NGL Community. A special thanks to the Ford Fund for its 

commitment to improving the quality of education in communities across the country and for its 

commitment to helping JCPS become the country’s best urban school district. 

 

 

 

 

Donna M. Hargens, Ed.D.   James R. Allen 

Superintendent    Chair  

Jefferson County Public Schools  Jefferson County Public Education Foundation 
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Part 1. Introduction  

JCPS and the Ford NGL are working together to energize community collaboration for reinventing 

education systems and structures. In support of the district’s Strategic Plan: Vision 2015, JCPS, 

Louisville community leaders, and Ford NGL have created a three-year tactical plan to transform 

teaching and learning, redesign the 5-Star high schools, and sustain the changes through premier 

partnerships with industry, postsecondary, civic, and community leaders. JCPS 5-Star high schools 

will guide graduates through career-themed schools to pursue early postsecondary degrees for 

professional careers in our region. Professional career theme academies have been one of the 

nation’s most successful reform strategies in developing a personalized, supportive learning 

environment that improves student achievement, graduation rates, and transition to postsecondary 

education and the workplace. For each student to graduate prepared to reach his or her full 

potential (JCPS vision), JCPS must revolutionize classrooms with academically rigorous, 

performance-based, and career-relevant instruction. By implementing the tactics outlined in this 

plan, JCPS will see significant increases in the graduation rate, decreases in the dropout rate, and 

increases in the number of students who are college-/career-ready. Most importantly, students will 

experience a more personalized environment and a more relevant context for learning. Collectively, 

we can help the next generation of Louisvillians become who they really are: critical thinkers, 

trained workers, civic leaders, and compassionate neighbors who contribute their talents and 

expertise to serve their fellow citizens and our community. 

Overarching Ford NGL Master Plan Goals and Alignment With JCPS 

Vision 2015 

JCPS Vision 

All JCPS students graduate prepared to reach their full potential and contribute to our society 

throughout life. 

JCPS Mission 

To provide relevant, comprehensive, quality instruction in order to educate, prepare, and inspire our 

students to learn 

JCPS: Ford NGL Master Plan Goals 

The vision and mission of the JCPS District were central in the development of the Ford NGL Master 

Plan, which focuses on the following: 

 Transforming Teaching and Learning 

 Redesigning High Schools 

 Sustaining Change Through Business and Civic Leadership (see Appendix A).  

The essential practices under these strands will be in direct support of the Focus Areas of Vision 2015:  

 Increased Learning 
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 Graduation and Beyond 

 Stakeholder Involvement/Engagement 

 Safe, Resourced, Supported, and Equipped Schools 

In order to accomplish our vision and mission, JCPS has set forth the following overarching goals: 

 To increase the graduation rate from 76.5 percent in 2013 to 83.7 percent in 2016 

 To decrease the dropout rate to 3.8 percent by 2016 

 To increase the percentage of students who are college- or career-ready from 51.3 percent in 

2013 to 72.4 percent in 2016 

 To have all students at 5-Star Schools enrolled in a School of Study (SoS) by 2016 

The summary of the goals and interim benchmarks are shown below. Goals were written to be aligned 

with state accountability goals and 55,000 Degrees, Greater Louisville’s education commitment to have 

Louisville citizens earn an additional 55,000 postsecondary degrees by the year 2020. 

 Baseline 
2012-13 

 
2013-14 

 
2014-15 

 
2015-16 

Graduation Rate (Cohort)* 76.5% 78.9% 81.3% 83.7% 

Dropout** TBD 4.1% 4.0% 3.8% 

Percentage of Students Who 
Are College- or Career-
Ready* 

51.3% 58.6% 65.5% 72.4% 

Percentage of Students 
Enrolled in a School of Study 
(SoS)*** 

34% 56% 78% 100% 

*Aligned with state accountability goals 
** Aligned with 55K 
***Baseline data extracted from 2012-13 Count of Students with SoS affiliations denoted in IC 
 

Existing Academy Network: What are the 5-Star Schools? 

JCPS is made up of 90 elementary schools, 24 middle schools, and 21 high schools. At the high 

school level, 15 of the 21 high schools are considered 5-Star Schools with Professional Career 

Themes (see Appendix B). Because of the geographical dispersion of our high school students in 

Jefferson County, the 5-Star Schools are organized by geography and career themes so that all high 

school students have access to all five Professional Career Themes in a school close to where they 

live. In other words, the 5-Star School plan ensures that no matter where students live, they have a 

chance to enroll in the Professional Career Theme they want. 

 

There are five overarching Professional Career Themes and their associated high schools are shown 

below: 

 Human Services, Education, and International Studies: Atherton, Fairdale, Seneca 

 Engineering: Iroquois, Jeffersontown, Academy @ Shawnee 
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 Communication, Media, and Arts: Ballard, Fern Creek Traditional, Pleasure Ridge Park 

(PRP) 

 Medicine, Health, and the Environment: Moore Traditional School, Valley, Waggener 

 Business and Information Technology: Doss, Eastern, Southern 

 

Each high school student in the 5-Star Schools matriculates through a freshman academy and a 

career-themed SoS to pursue a credentialed diploma encompassing dual-credit courses, authentic 

experience, and industry certifications. Organized into three networks, each comprehensive high 

school in a network has adopted one of five Professional Career Themes aligned with local 

workforce-development projections. Through a freshman academy, each student initially explores a 

variety of entry points into his or her school’s broader career theme and then navigates a personal 

career pathway through a supporting School of Study in grades ten through twelve. Students 

connect with peers who have similar interests and an adult advisor or mentor as they pursue a 

credentialed diploma representing dual college credit and/or an industry certification. The six 

other high schools in the district are districtwide magnets and currently are not associated with 

Professional Career Themes.  

 

Current District Data Profile 

JCPS is the only public school system for the metropolitan Louisville area and is the largest school 

district in Kentucky, with more than 100,000 students enrolled for 2013-14. About 1/7 of all 

Kentucky public school students are in JCPS. There are more than 107 languages spoken at JCPS 

schools. In fact, our English as a Second Language (ESL) population has grown at a rate of 7 percent 

for the past three years. Forty-nine percent of the student population is white, 36 percent African-

American, 7 percent Hispanic, 3 percent Asian, and 3 percent identify as other ethnic minorities. 

Sixty-seven percent of JCPS students qualify for free and reduced-price meals, and more than 

13,000 received Exceptional Childhood Education (ECE) services in 2012-13.  

In terms of our high school graduation and college-/career-readiness rates, data from 2012-13 

show that we are moving in the right direction. In graduation, JCPS has improved to 76.5 percent 

(up from 67.8 percent two years prior), and in college/career readiness, more than half of high 

school graduates (51.2 percent) were college- or career-ready in 2012-13, a significant increase. 

 

 

 

 

 

 

Jefferson County Public Schools: Percent of Students College-/Career-Ready 
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Data on the 5-Star Schools have indicated some success. During the 2012-13 school year, 80 

percent of the 5-Star Schools successfully achieved their state graduation goal compared to 67 

percent of non-5-Star Schools. One-third of the 5-Star Schools improved in attendance compared to 

17 percent of non-5-Star Schools. Preliminary data on students enrolled in a Professional Career 

Theme show no significant differences in achievement, attendance, or graduation, but survey data 

are showing that they enjoy school more than students who are not enrolled in a Professional 

Career Theme.  

 

 

In addition to the quantitative data, students have also given feedback on the Professional Career 

Themes. Below are a few quotes from interviews with the students: 

 “Thanks to the medical program offered at my school, I have been able to take Emergency 

Procedures and Biomedical Science classes. By far, my junior year has been the most awesome.” 

 “The Engineering Program helped me focus on my career goals and decide what kind of 

engineering I want to do.” 

 “During my sophomore year, I enrolled in the Education Career Academy (ECA). ECA has given 

me the skills and fundamentals of teaching that I can use in the future.” 

 “The IT Program has provided me hands-on experience with real-world situations.” 

JCPS is ready to take the next step in growing and deepening the experiences for our students so 

that they graduate and are college-/career-ready. The trend data show that we are moving in the 

59.55%

65.21%

50.00%

55.00%

60.00%

65.00%

70.00%

75.00%

Students not enrolled in Career
Theme

Students enrolled in Career Theme

Percent of Students Who Enjoy Going to School
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right direction, and with the implementation of the tactics described in the Ford NGL Master Plan, 

we expect the data to show continued improvement.  
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Engagement With Ford Next Generation Learning  

 
On May 29, 2012, the Jefferson County Board of Education (JCBE) adopted the Strategic Plan: Vision 

2015. The plan set forth an ambitious goal of being the best urban district in the nation and 

delineates a clear, 36-strategy goal to accomplish this goal. The success of the Strategic Plan: Vision 

2015 relies on the commitment of not only the JCPS community but also the entire Louisville 

community to work collectively toward every student graduating prepared to reach his or her full 

potential. 

In the spring of 2013, JCPS announced an exciting partnership with Ford NGL. The Ford NGL staff 

collaborated with the leadership of JCPS and other community leaders to develop tactics for 

strengthening student and teacher experiences and skills through business community 

partnerships. These tactics will lead to a redesign and improvement of our high schools, with a 

focus on deepening instruction and providing real-world learning experiences for students. 

Next Generation Learning Community Leadership Team 

Strand 1: Transforming Teaching and Learning 

Name     Business 
Deborah Anderson, Cochair  JCPS 
James Reddish, Cochair  JCPS 

Karen Branham   JCPS 

Jerry N. Burke    JCPS 

Sam Corbett    Sam Meyers 

Justin A. Cornell   JCPS 

Amy P. Dennes    JCPS  

Tami Hatfield    Ford 

Bill Heinz    Los Monitos 

Dewey Hensley   JCPS 

Tom Hudson    nth/works 

Diane Mackenzie   JCPS 

Andrea Miller    JCPS 

Marty Pollio    JCPS 

Joe Seiler    PBI Bank 

Mark Shirkness   GE 

Dana Shumate    JCPS 

Bob Silliman    Kentucky Community and Technical College System (KCTCS) 

Bill Simpson    Zeon Chemicals 

Berard Tomassetti   PharMerica 

Tim Truitt    JCPS 

Jeff Uligian    Genentech 

 

Strand 2: Redesigning High Schools 
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Name     Business 
Audwin Helton, Cochair  Spatial Data Integrations/JCPEF 
Brian Shumate, Cochair  JCPS 

Julie Barrett    JCPS 

Rick Delano    Ford 

Michelle Dillard   JCPS 

Heather Gray    JCPS 

Angela Greathouse   JCPS 

Paige Hartstern   JCPS 

Starr Herman    Ford 

Bryce K. Hibbard   JCPS 

Lynn Huether    Class Act Federal Credit Union 

David Johnson    JCPS 

Kevin Joynt    Deloitte & Touche 

Sandy Ledford    JCPS 

Carl Leiterman    Ford 

Pamela Royster   JCPS 

Ken Talley    JCPS 

Steve Tarver    YMCA 

Carol Timmons   Business First 

Brad Weston    JCPS 

Mary Gwen Wheeler   55,000 Degrees (55K) 

Peggy Williford   JCPS 

 

Strand 3: Sustaining Change Through Business and Civic Leadership 
 
Name     Business 
Debra Hoffer, Cochair  Junior Achievement (JA) 

Christi Lanier-Robinson, Cochair JCPS 

Tom Anonson    Class Act Federal Credit Union 

Nichelle Anthony   JCPS 

Julie Barrett    JCPS 

Mike Brown    Barrister Commercial Group/Jefferson County Public   

     Education Foundation (JCPEF) 

Al Cornish    Norton Health/JCPEF 

Ryan Deal    JCPS 

Richard Delano   Ford 

Michael Gritton   KentuckianaWorks 

Dan Hall    Community Engagement 

Henry Heuser    Unistar/Vogt/JCPEF 

Chris Johnson    Retired 

Don Kelly    Wyatt, Tarrant & Combs, LLP 

Kirk Lattimore    JCPS 

Karen Napier    Metro United Way 
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Tony Peyton    Louisville Metro Government 

William Carlos Phillips   Ford 

Sydney Rogers    Ford 

Allen Rose    Sullivan University 

Ken Selvaggi    WAVE-3 TV/JCPEF 

Barbara Sexton Smith   Fund for the Arts 

Tammy Slaughter   JCPS/Class Act Federal Credit Union 

Joe Tolan    Metro United Way 

Lynne Wheat    JCPS 

Kathy Zandona    Greater Louisville Inc. (GLI) 

Katy Zeitz    JCPS 
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Community Overview 
 
Louisville encompasses all of Jefferson County, Kentucky, and is the largest city in the state, with 
nearly 750,000 people. For the past few years, the Census Bureau reports that approximately 30 
percent of Jefferson County residents aged 25+ years have at least a bachelor’s degree, while 9 
percent of residents attended high school but have no diploma. Education, healthcare, and social 
assistance industries provide 24.9 percent of the area’s jobs, by far the largest source of 
employment in Jefferson County. The median income for 2011 was $45,149; however, 25.2 percent 
of children under 18 years old were considered to be living below the poverty level.  

 
The economic downturn has provided a challenge to the Louisville community and has affected 
many JCPS students as evidenced by the increase in the number who qualify for free and reduced-
price meals—from 55 percent in 2006-07 to 67 percent in 2013-14. JCPS has also seen a 50 percent 
increase in the number of homeless students in the last five years, with 12,389 students homeless 
at some point during the 2011-12 school year. This translates to more than 12 percent of JCPS 
students experiencing instability in living situations ranging from shelters to families doubling up 
in single-family housing by staying in a relative’s or friend’s homes. Fortunately, JCPS has uniquely 
strong, well-established partnerships with the Louisville community; both governmental and 
corporate. One such community partnership, Close the Deal, is between GLI, JCPS, and Louisville 
Metro Government. Close the Deal reaches out to students who would be the first in their family to 
pursue a college education. It began in 2008 as an effort to build a college-going culture at one local 
high school. That senior class met with financial aid, admissions, and college life representatives. 
Throughout the year, students met with representatives from their top-choice colleges or 
universities and visited campuses. The result was a significant increase in students applying and 
going to college. Since then, the program has been expanded to five other JCPS high schools.  
 
In order to be globally competitive, the Louisville community created the 55K initiative, which aims 
to add 40,000 more bachelor’s degrees and 15,000 more associate’s degrees to Louisville by the 
year 2020. When examining similar cities, Louisville will need to increase the percentage of 
residents with a college degree from 1/3 to 1/2 in order to remain competitive. If the goal is 
reached, by 2020, 40 percent of the adults working in Louisville will hold at least a bachelor’s 
degree and 10 percent will hold an associate’s degree. 
 
The baseline data from the 55K initiative and the Greater Louisville Project 2010 Competitive City 
report showed that Louisville ranked tenth among 15 similar cities in adults with bachelor’s 
degrees and ninth among the 15 peer cities in adults with associate’s degrees. Furthermore, data 
showed that increased educational attainment significantly increases the average annual earnings 
in the Louisville area, with high school graduates earning an average of $26,467, adults with 
associate’s degrees earning an average of $31,749, and adults with bachelor’s degrees earning an 
average of $54,120. 
 
The most recent 55K report emphasizes that there is a sense of urgency in Louisville to turn around 
college-going and completion rates. From 2010 to 2011, Louisville declined in the number of 
working-age adults with an associate’s degree or higher (from 40.1 percent to 38.9 percent). It is 
imperative that the community, in conjunction with JCPS, work collectively toward a college-going 
culture. 
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Sustainability and Community Support Structures 
 
JCPS will implement the tactics in the Ford NGL Master Plan using the Career Academy National 
Standards of Practice (NSOP). Using the NSOP, the Ford Partnerships for Advances Studies (PAS) 
has found that it can have a significant impact on the college-going culture, twenty-first-century 
learning for the workplace, and public engagement.  
 
The implementation of the plan will be driven by the tactics; measures; and short, intermediate, and 
long-term outcomes outlined in the tactical plan. Several stakeholders will be leading the 
sustainability of the plan. The Ford NGL Master Plan Implementation Team, JCPS leadership, and 
the CEO Board will be monitoring the plan and regularly working with key stakeholders (e.g., 5-Star 
Schools staff and students) to ensure that the plan is being monitored for continuous improvement 
and sustainability. 
 
The support of the community has had a positive impact on the foundation for success that the 5-
Star Schools have already achieved. The following groups provide support structures that facilitate 
the implementation of the Ford NGL model in Jefferson County’s 5-Star Schools: 
 
55,000 Degrees has adopted five key objectives that will allow the community to achieve the goal 
of increasing education attainment in Louisville by 55,000 postsecondary degrees by 2020: 
 Create and support a college-going culture 
 Use the business community’s unique points of leverage to accelerate attainment 
 Prepare students for success in college, career, citizenship, and life 
 Make postsecondary education accessible and affordable 
 Increase educational persistence, performance, and progress 
Mary Gwen Wheeler, Executive Director 
Tel: 585-4649 
E-Mail: marygwenw@cflouisville.org 
www.55000degrees.org 
 
The Jefferson County Public Education Foundation exists to assist and support the public school 
system of Jefferson County, Kentucky, financially and to engage in any and all activities that advance 
the education of the citizens of Louisville and Jefferson County through support of JCPS. JCPEF has 
played a key role in overseeing the development of the Master Plan and, once the plan is approved, 
will continue to identify areas of need and to direct private resources to accelerate academic 
achievement. 
Dana Shumate, JCPS Coordinator, Business Involvement, and Staff Liaison to JCPEF 
Tel: 485-3995 
Fax: 485-3634 
E-Mail: dana.shumate@jefferson.kyschools.us 
www.jefferson.k12.ky.us/Programs/JCPEF 
 
Junior Achievement of Kentuckiana’s mission is to prepare and inspire young people for success 
in the global economy. JA supports the work of the 5-Star Schools by providing real-world learning 
experiences for students that include JA Job Shadow and JA classroom programs, including JA Real 
Jobs, Real World and JA Career Success, which are delivered by business volunteer role models. 
Debra Hoffer, President 
Tel: 569-9210 
Fax: 561-2114 
E-Mail: dhoffer@jaky.org 
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www.jaky.org 
 
KentuckianaWorks’ mission is to provide public leadership on the goal setting, performance 
measurement, and system building needed to help our community to develop a skilled and 
educated workforce whose qualifications give our community a competitive advantage in making 
the Louisville area the nation’s next “economic hotspot.” The organization works to build business, 
education, and community partnerships that address the lifelong education, training, and 
employment needs of our community. 
Michael Gritton, Executive Director 
Tel: 574-2500 
Fax: 574-4288 
E-Mail: michael.gritton@kentuckianaworks.org 
www.kentuckianaworks.org 
 
Metro United Way advances the common good in our community by creating opportunities for a 
better life for all. The organization’s Community Impact Education Agenda related to the 5-Star 
Schools focuses on two primary goals: that all youth will complete high school on time prepared for 
college, work, and life and that parents and caregivers will have the knowledge, skills, and abilities 
necessary to maintain family stability and help their children succeed. 
Joe Tolan, President and CEO 
Tel: 589-4259  
Fax: 583-0330  
E-Mail: joe.tolan@metrounitedway.org 
www.metrounitedway.org 
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Ford Motor Company Next Generation Learning 

Career Academies—An Education Transformation Initiative for Increased 
Community Prosperity 

 
Career academies are small, personalized learning communities within a high school or middle 
school that select a cohort of students and teachers for a three- or four-year span. Students enter 
the academy through a voluntary process; they must apply and be accepted with parental 
knowledge and support. 
 
A career academy involves teachers from career and technical and academic subjects working 
together as an Academy Team. 
 
Academy Teams that share common planning time work together to implement the key features of 
the model and provide students with exposure to the career field. Students are grouped together 
for several periods every day with a core group of teachers. This promotes a family-like atmosphere 
and results in close student-teacher ties. 
 
Career academies include the following essential elements: 

 A small learning community 
 A college-prep curriculum with a career theme that addresses Federal Common Core and 

Career Readiness 
 Classroom instruction typically is delivered in carefully and purposefully developed themes 

of project and inquiry-based instruction and is integrated with both academic and technical 
concepts found within the career/industry focus. In addition, there is a strong focus on the 
twenty-first-century skills of critical thinking, teamwork, and communication, and it 
culminates in a senior or capstone project. 

 Partnerships with employers, the community, and higher education representatives who, as 
supportive partners of the career academy initiative, assist in the development and 
implementation of student internships and other work-based learning opportunities, 
teacher externships, integrated curriculum development, advanced college credit earning, 
classroom presentations, demonstrations, and scholarship opportunities. 
 

By design, these central elements of a career academy lead to a school/district that is rigorous, 
relevant, and relational. As such, career academies are an excellent example of a reform model for 
policymakers and practitioners to consider in middle and high school reform. 
 
Typically, a community that has been guided through the development and implementation of a 
Ford NGL Master Plan has reported the following outcomes: 
 

 Increased graduation rates 
 Decreased dropout rates 
 Increased grade point averages 
 Increase college-going rates 
 Increased industry certification rates 
 A more highly skilled, work-ready workforce 

 

 



Jefferson County Public Schools Ford NGL Master Plan 
 

17 
 

Part 2. Schools of Study Overview of Master Plan and Outline  

The beginnings of the JCPS Ford NGL Master Plan started in July 2012, when JCPS leaders convened 

with community leaders and Ford NGL coaches. The Ford NGL network had extensive experience 

and data showing the impact of the Ford NGL partnerships with other districts (JCPS is their 

eighteenth partnership) on their graduation rates, achievement, and other key indicators of success. 

Because of the foundational work already started by JCPS and its 5-Star Schools, the partnership 

with Ford NGL was a logical next step in solidifying a master plan to expand and improve upon the 

existing Professional Career Theme structure. By rallying community collaboration around the 

development of the plan, a multilayered and multifaceted master plan has been developed to 

support the success of the 5-Star Schools.  

  

Master Plan: Overview, Outline, and Timeline 

A group of approximately 90 diverse business, civic, and education stakeholders have served on the 

Three-Strand Plan Writing Teams to debate, agree upon, and write the three-year Master Plan. 

Individuals representing the for-profit sector, higher education, and nonprofit organizations and 

other civic leaders have collaborated to create the plan. (See Appendix D.) 

The tactical plan is fully delineated in Appendix C and is based on the three major strands of the 

Ford NGL model and their associated essential practices. For each goal, the tactical plan is made up 

of the overarching strategy, tactic, and output, and short-term, intermediate, and long-term 

outcomes. All goals share the same long-term outcome measurements, which are aligned with our 

Strategic Plan: Vision 2015 and state accountability. In addition, the tactical plan includes the target 

population, people responsible for the tactic, and community support structures. This tactical plan 

is essentially a roadmap for the next three years in transforming our 5-Star high schools into 

premier professional career academies.  

The major outline of the action plan consists of the following:  

Strand One: Transforming Teaching and Learning 

Teacher Externships—Support from the business community will be needed to help equip 

teachers with real-world projects to bring back to the classroom. Externship experiences 

can serve as the inspiration for these projects, but ongoing support from the business will 

be required to achieve maximum efficacy. 

Project-Based Learning—JCPS must ensure that project-based learning is congruent with 

state standards for teaching, establishing a cross-walk to help align core curriculum 

concepts with project-based learning. Teachers must feel supported and see project-based 

learning as a means to teaching standards as opposed to a distraction. Finally, continued 

support of teachers will be critical. Systems for that sharing of best practices, dissemination 

of resources, standards of instruction, and measures of success will need to be established 

and widely disseminated to teachers. 
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Professional Development—It is incumbent on the schools and the administration to 

support teachers in these new instructional strategies. Standardized professional 

development and support resources for classroom implementation will be critical to 

ensuring teacher success and, by extension, student success. JCPS must first work to identify 

a preferred curriculum of professional development around project-based learning and 

then sequence that professional development to ensure that all teachers can be trained 

within the next three years.  

Strand Two: Redesigning High Schools 

High Quality SoSs—At the core of the Master Plan is ensuring that our 5-Star Schools have 

high-quality Professional Career Themes that engage students in experiential learning and 

result in students graduating credentialed. To accomplish this outcome, it will be essential 

to ensure that students make informed decisions about their college/career pathways and 

that collaborations are formalized to ensure that each career pathway aligns with industry 

expectations and community needs. 

Individual Learning Plans—Intentional planning will be required through the use of an 

online college- and career-planning portfolio, Individual Learning Plans (ILPs). These plans 

will be vital in helping track and monitor students’ progress and success as they advance 

through the SoS courses and experiences. 

Leadership Training/Professional Development—Wall-to-wall student participation in 

SoSs relies on a coordinated professional-development system focused on the model. 

Leadership roles of teachers, advisors, counselors, and support staff should be defined 

within this process so that all stakeholders understand their role in the SoS model. Coaching 

and professional development must be ongoing and evolving, including refining tactics for 

returning faculty and initiating new faculty members to the SoS philosophy. Coaching and 

professional-development must be connected directly to the job responsibilities so students 

see evidence of the transformed high school in their interactions with faculty in all 

classrooms. Transformation in professional-development planning and execution builds the 

bridge between the transformation of the high school structure and twenty-first-century 

classroom instruction.  

Evaluation Data and Accountability—A core component of Strand 2 is the development of 

evaluation tools to assess baseline data in order to provide timely feedback for school 

leaders in driving continuous improvement. Multiple quantitative measures are outlined in 

the tactical plan and will be essential to regular monitoring in order to allow for quality 

assurance. As the tactics are being implemented, the evaluation results will allow school and 

district leadership to determine midcourse adjustments and develop a plan for professional 

development. Accountability will be ensured via regular progress reporting to the major 

stakeholders. The Master Plan is one of mutual accountability in which everyone—students, 

teachers, administrators, families, and business and community partners—participate in 

collecting and reviewing data in order to measure progress. We will work collaboratively to 

build a climate of trust that welcomes the perspectives of all stakeholders and will maintain 
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a commitment to continual learning and improvement. It is only through systematic 

collection and review of data that we will be able to accomplish our goals. 

Strand Three: Sustaining Change Through Business and Civic Leadership 

Industry Councils for Each SoS Pathway—In order to ensure high-quality pathways in the 

5-Star Schools, industry councils for each SoS pathway will be formed so that real-time 

industry needs are communicated to the 5-Star Schools for continuous improvements in 

their pathways so that they remain relevant to students and aligned with community needs. 

 

CEO Advisory Board—Working together, the business community, JCPS leaders, and the 

mayor of Louisville will recruit a core group of community leaders who will define the 

group’s charter and plan of action to increase business participation in the transformation 

of the 5-Star Schools (see Appendix C). The CEO Advisory Board will review results of the 

community Master Plan regularly. The board will work to populate the industry councils 

and school advisory councils with members of their own businesses. They will also serve as 

5-Star Schools emissaries as they seek out, inform, and engage other community leaders in 

the conversation about our community and will begin to advocate for the academies and 

other relevant strategies to improve student success and develop human capital. They will 

establish and implement a campaign to increase broad-scale business “ownership” and 

involvement with 5-Star Schools. 

Parent and Family Engagement—Since parents are the first educators in a child's life, it is 

essential for parents and school staff to work together on their students’ progression 

through school. Student ambassadors will be trained in each school to be leaders in 

communicating information about the 5-Star Schools to parents, other adults, and the broad 

community, with the goal of increasing parent and student engagement. Without a 

partnership between families and the school, parents miss out on vital sharing of 

information about a child's academic strengths and challenges. Parents are the number one 

advocate for their child. A parent is the key for information sharing between grade levels 

and various schools and from teacher to teacher. When a parent takes an active role in their 

child's education, the child understands that education is important to his or her family.  

 

Timeline for Key Tactics From Master Plan Year 1 
(2013-

14) 

Year 2 
(2014-

15) 

Year 3 
(2015-

16) 

Strand 1    

Teacher externships for selected teacher teams X X X 
Professional activities for project-based lesson development X X X 
Develop and facilitate orientation/training for high school 
administrators, promoting an understanding of the flexible use of 
academic knowledge and skills, communication, and teamwork on 
student achievement. 

X   

Training and support to Career and Technical Education (CTE) teachers 
and core teachers involved in externships  

X X X 
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Support teachers in ongoing and regular professional learning 
communities (PLCs) to collaborate on instruction within their cross-
curricular teams and make decisions on how to better implement the 
Ford NGL model within the cohort. 

X X X 

Provide opportunities for selected teachers within the 5-Star high 
schools and Ford NGL schools to observe effective peer classrooms to 
reflect on their own instruction. Teams of teachers also observe a 
teachers’ class to provide feedback. 

 X X 

Identify teacher leaders in each 5-Star high school to provide training 
and leadership in the development of additional interdisciplinary teams 
of teachers. 

X   

Teachers from cohort 1 will work to train and mentor new teachers. 
 

X X X 

Strand 2    

Each student will be connected to an academic plan in Infinite Campus, 
which will detail his or her progress toward major completion/4-course 
sequence. 

 X X 

All academic teachers engage in cross-content PLC work with at least one 
career theme teacher. 

 X X 

All school-based partnership councils are refined to meet multiple needs 
in order to not overtax community and business partners.  

X X X 

All students in each SoS participate in Experiential Learning through 
service learning, CSO, internships, or other on-the-job training. 

X X X 

Develop and implement a communication to eighth-grade students and 
families connecting the ILP to high school choice. 

X X X 

Every 5-Star SoS major has a service, career, extracurricular, or OST 
program component related to the major. 

 X X 

One hundred percent of school of study majors include an endorsement 
opportunity. 

X X X 

One hundred percent of courses that include an advanced learning 
opportunity will be coded in Infinite Campus. 

 X X 

The focus of professional development is determined and reflected in 
teachers’ professional growth plan, and a long-term plan is created.  

 X X 

Develop criteria for school leaders and teachers to measure the 
effectiveness of professional-development activities through classroom 
observations; student achievement data; and teachers’, students’, and 
business and community partners’ feedback. Evaluation results are used 
to reassess and revise professional-development plans. 

X X X 

Restructure freshman class schedule based on block scheduling. X X X 
Every student selects a career pathway by end of freshman year.   X 
Evaluate effectiveness of SoSs by district leadership and community 
representatives using the NSOP.  

 X X 

Career planning is adopted and used to improve the transition from 
middle school to high school.  

X X X 

Request that the superintendent select a single point of contact for the 
initiative by strand team leaders. 

X   

Create a collaborative structure that engages secondary, postsecondary, 
and business in the curriculum alignment, dual credit opportunities, and 
seamless pathways to postsecondary and career. 

X X X 

Strand 3    

Recruit key CEOs who will serve as the JCPS NGL CEO Board.  X   
Create a plan of action for the CEO Board to increase business 
participation in transformation of secondary schools. 

X   
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Establish a campaign to increase broad-scale business “ownership” and 
involvement with 5-Star Schools, to possibly include press conference, 
business luncheon, series of presentations to boards, and one-on-one 
meetings. 

X   

Establish partnership councils to advise each professional career 
pathway. 

X   

Create structure for industry and community networks to share real-
time industry-needs information. 

X   

Adopt academy evaluation system created in Essential Practice 3.7, 
which will allow industry and community network teams to annually 
evaluate SoSs to ensure that graduates have developed knowledge and 
skills to succeed in college and careers after high school. 

X X X 

Design and execute awareness campaign for the JCPS Parent Portal, 
Parent Hotline, and Parent Connection with higher education and college- 
and career-readiness tools. 

X X X 

Engage middle school and first-generation students and parents in 
meaningful opportunities to express their perspectives and be directly 
involved in developing the plan. 

X X X 

Design data dashboard with input and approval from the CEO committee.  X X X 

 
Master Plan: Implementation Team and Plan 

Upon the approval of the Master Plan by the JCBE, the formation of the CEO Advisory NGL Board 

will be finalized and will be charged with working closely with the Master Plan Implementation 

Team. The Implementation Team will be monitoring, executing, and refining the Master Plan over 

the course of the next three years. The chair of the Implementation Team will report to the CEO 

Advisory Board as well as the superintendent of JCPS. In addition, there will be at least one member 

of the Implementation Team who will be a member of the CEO Advisory Board to ensure linkages 

between the two groups. Members of the Implementation Team will include representatives from 

55,000 Degrees, Junior Achievement, postsecondary institutions, and other key groups to ensure 

that community leaders are part of the continuous monitoring of the plan. 

 

Meetings of the Master Plan Implementation Team will be held monthly after the Ford Community 

designation and during the 2014-15 school year. For the remainder of the three-year plan, the team 

will meet bimonthly. Each meeting will scheduled to meet for 1 ½ hours. At the end of each school 

year, the Implementation Team will hold an annual one-day retreat to review the Master Plan. 

 

An annual retreat will be held with major stakeholders to share progress reports on the Master 

Plan implementation. The objectives of the annual retreat will be to 1) update community leaders 

on the implementation of key strategies and tactics outlined in the Master Plan (see Appendix C), 2) 

share data collected from each strand, particularly as they relate to the progress toward achieving 

the overarching goals and benchmarks, 3) discuss midcourse adjustments based on the data 

collected so that the team can continually refine the plan as needed for achieving the long-term 

goals, and 4) plan how the results of the annual retreat will be provided to all stakeholders (school 

board, press, business community, parents, etc.).  

 
Some of the key data variables that will be reviewed at the annual retreat will include 1) the 

number of teachers targeted with the professional-development plan (see Appendix C, Tactic 1.1), 
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and 2) the number of students who will be served in the SoSs as compared from one year to the 

next (see Appendix C, Tactic 2.1). Projections of number of teachers and students are shown below: 

 

 

 
 
 
 
 

 Baseline 
2012-13 

 
2013-14 

 
2014-15 

 
2015-16 

Percent of students enrolled 
in SoS 

34% 56% 78% 100% 

Approximate number of 
students enrolled in SoS 

6,018 9,784 13,628 17,472 

Approximate number of 
teachers provided an 
externship and additional 
professional development on 
integrating externship 
experience into the 
classroom 

45 90 180 360 

 
 
The Master Plan Implementation Team will consist of the following leaders and team members: 

 

Chair—Community Coordinator Dana Shumate, JCPS, until further notice 

Cochair—Debra Hoffer, JA, until further notice 

Team Members 
Jim Allen, Hilliard Lyons 
Dana Shumate, JCPS 
Debra Hoffer, JA 
Deborah Anderson, JCPS 
Karen Branham, JCPS 
Jerry N. Burke, JCPS 
Dr. Marty Pollio, JCPS 
Tim Truitt, JCPS 
Dr. Brian Shumate, JCPS 
Julie Barrett, JCPS 
Dr. Pam Royster, JCPS 
Dr. Ken Talley, JCPS 
Christi Lanier-Robinson, JCPS 
Katy Zeitz, JCPS 
Nichelle Anthony, JCPS 
Ryan Deal, JCPS 
Peggy Williford, JCPS 
Diane McKenzie, JCPS 
Jenni Aberli, JCPS 
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James Reddish, GLI 
Audwin Helton, Spatial Data Integrations/JCPEF 
Tami Hatfield, Ford 
Al Cornish, Norton Health/JCPEF 
Tony Peyton, Louisville Metro Government 
Carol Timmons, Business First/JCPEF 
Mary Gwen Wheeler, 55,000 Degrees/KY State Education Board 
Bill Simpson, Zeon Chemical/JCPEF 
Sam Corbett, University of Louisville (UofL)/JCPEF 
Paige Hartstern 

 

Strand One: Transforming Teaching and Learning 

In order to achieve the breakthrough results desired of a Ford NGL community, a transformation 

must occur in the fundamental interaction of teaching and learning. This interaction has remained 

largely unchanged over the course of the past century, and while many principles are still valid, the 

community and the business marketplace have evolved; so to, must the education process evolve.  

Renewed emphasis and support must be focused on the art of teaching. It is the teacher who most 

directly affects learning and the quality of education a child receives. At the macro level, teachers 

must be better equipped to connect educational concepts with real-world application of those 

concepts. So-called “project-based learning” enables teachers to better demonstrate relevance to 

students, thereby facilitating better processing of the material. While the concept of project-based 

learning at the 50,000-foot level is fairly intuitive, implementation can be extremely complicated 

and requires purposeful dedication from teachers, schools, the administration, and the business 

community. 

In Strand 1, the focus will revolve around the teachers and the resources they need to develop a 

more robust and relevant learning environment. The complimentary structural changes to the 

school environment and many of the changes in business partnership relationships will be covered 

in Strands 2 and 3. Strand 1 seeks to establish instructional strategies—based on rigorous research 

and professional experience—that are essential for facilitating learning of the essential knowledge 

and skills that students need to graduate college- and career-ready. These instructional strategies 

will require new and different professional development. Teachers will require support from their 

schools, their school system, and the business community to ensure that they have the necessary 

resources to be successful in the classroom. The goal must be to establish standard operating 

procedures that provide a framework in which teachers can apply best practices to their individual 

learning environments and a support structure that facilitates sharing of best practices in a 

sustainable manner. To that end, several strategies have been developed around three essential 

practices of the Ford NGL Strand 1. 

Essential Practice 1.1: Teaching Pillars—Educators employ teaching strategies that develop 
students' knowledge and skills for college and career readiness. 

The first essential practice of Strand 1 focuses on instructional strategies that better promote 

student learning in a contextual, real-world manner. The features of the FORD NGL Teaching Pillars 

address curriculum, instruction, assessment, and career-relevant learning opportunities. The 
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outcomes called for in this pillar of Strand 1 revolve around the implementation of project-based 

learning as core to the instructional method. This project-based learning is facilitated by the 

creation of cross-circular PLCs of teachers (described in Strand 2) and targeted professional 

development to help equip teachers with the framework for project-based learning. These tactics 

are supported by business externships that help provide these PLCs with contextual experiences 

and real-world projects to bring back to the classroom. 

Strong business partnerships (as described in Strand 3) are critical to success in project-based 

learning efforts within JCPS. Additional professional development or training may be required for 

both teachers and the business partners to help them better understand one and other. Quite often, 

these partnerships break down due to misalignment in expectations or differences in 

communication. It is incumbent on JCPS to ensure that those breakdowns are preempted at both 

the school and business levels.  

Essential Practice 1.2: Learning Pillars—Students develop essential knowledge and skills for 
college and career readiness. 

Essential Practice 1.2 flows naturally from Essential Practice 1.1. Whereas 1.1 focuses on teachers 

and instructional methods, 1.2 focuses on the student and how and what they are learning. The goal 

is for students develop essential knowledge and skills for college and career readiness. The seven 

pillars—developing academic knowledge, problem solving, critical thinking, teamwork, 

communication, creativity and innovation, and global awareness—are essential to the workplace. 

Project-based learning is again the foundation for the work of 1.2 and is seen as the preferred 

instructional strategy for optimal learning of these college- and career-readiness skills. However, 

additional professional development is also called for in this essential practice to help better 

prepare teachers to instruct students both explicitly and implicitly in these skills.  

Project-based learning by its very nature facilitates teamwork, problem solving, critical thinking 

and all the other college- and career-readiness skills articulated in Essential Practice 1.2. However, 

these skills are best and most authentically taught in an implicit manner, through action and 

practice rather than through direct instruction. Put another way, students pick up these skills 

through learning in a more interactive and less prescriptive teaching environment. By their very 

nature, these classes teach students career-readiness skills through mostly project-based 

instruction. Through career academies and PLCs (both detailed in Strand 2), career and technical 

education best practices can be infused into core curriculum learning. Likewise, closer alignment 

can help CTE teachers better articulate the application of core curriculum concepts in their 

classrooms, deepening relevance for student in both environments. To facilitate this cross-circular 

collaboration and to better implement college- and career-readiness skills in the classrooms, some 

training or professional development is needed to help support teachers in their efforts. This 

collaboration and implementation of project-based learning will result in student attainment of 

critical college- and career-readiness skills in a more organic and meaningful way.  

The business community also has a critical role to play in this essential practice. It is the business 

community that represents the marketplace for these college- and career-readiness skills. Their 

feedback and participation in the process is critical to ensuring that students are receiving and 

developing the proper skills needed to thrive in the workplace of the future. Externships will again 
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be the foundation of business engagement. Desired skills will be demonstrated to teachers through 

their externship experiences. Teacher experiences should include teamwork, critical thinking, and 

other desired skills to help teachers see relevance in incorporating these skills in the classroom. 

Additional business engagement and direct interaction with students can also be developed to 

deepen skill development and student retention.  

Essential Practice 1.3: Professional development is dedicated to supporting implementation 
of the Ford NGL Teaching and Learning Pillars. 

The final essential practice in Strand 1 focuses on professional development in support of the Ford 

NGL teaching and learning pillars. Professional development is articulated as a tactic to achieve the 

desired outcomes in the previous two essential practices, but this final essential practice seeks to 

view professional development at the systems level. Professional development is not new; in fact, 

teachers have participated in mandated professional development for decades. But for too long, this 

professional development has occurred in silos and without a comprehensive, strategic approach. 

The Ford NGL framework is about ensuring alignment of resources to achieve specific and stated 

outcomes. This includes all the built environment of a school, but it also must include professional 

development resources. 

At the district level, an inventory of professional-development resources needs to be taken. Once 

that inventory is complete, existing resources can be viewed in the context of this master plan. 

Some resources may be perfectly aligned, some many need additional focus, and some may need to 

be reallocated. Ultimately, at the systems level, professional development is one of the school 

system’s most precious resources and a critical means for effecting change within teaching and 

learning. Careful thought and consideration must be given to the type, frequency, sequencing, and 

ongoing support of professional development. Additionally, resources need to be dedicated to 

ensure that a systems approach to professional development is taken across the district.  

Businesses also have a role to play in professional development. Obviously, externships are a very 

tangible and direct means for business participation in professional development. But a more 

indirect advisory function should be explored, especially when it comes to assessing resource 

allocation and identifying professional development that is most closely aligned to business needs.  

Strand Two: Redesigning High Schools 

Research affirms that providing a career emphasis for students gives meaning and motivation that 

leads to more successful high school and postsecondary experiences. Major components of the 

work in Strand 2 involve personalizing the high school experience so that learning occurs in the 

context of real-world applications. Enhancement of the work already begun by the 5-Star School is 

the focus of Strand 2, including the continuous improvement of the Professional Career Themes, 

freshman academy, intensive counseling, guidance, and postsecondary coaching, and middle shool 

career planning. The structure of Professional Career Themes provides the organizational 

framework for relevance and connection, while the freshman academy provides more personal 

guidance, attention, and supervision. Our freshman academy effectively transitions students from 

middle school and provides coherent support systems to foster student connectedness and 

successful matriculation throughout high school.  
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A college-going mentality starts before high school, and it will be essential that the career and 

college planning currently in our middle schools is strengthened. Middle schools guide students to 

understand the relationship between their skills, talents, and aspirations with education, career 

themes, and workplace competencies. Each student is organizing his or her learning reflections 

with an ILP. Students also receive in-depth exposure to the five overarching career themes in the 

high schools in their high school network.  

Essential Practice 2.1: Students have choices among high-quality career academies and 

similar career- and interest-themed programs. 

The work of Essential Practice 2.1 strives to increase on-time graduation, college/career readiness, 

and the acquisition of outside credentials by organizing students, teachers, and courses into SoSs, 

using the ILP as the primary planning tool, and increasing advanced learning opportunities for all 

students. The tactics in Essential Practice 2.1 rally around two seminal outcomes: (1) all students 

engaged in an SoS participating in some form of experiential learning and (2) all students will 

graduate “credentialed” or with a third-party endorsement of accomplishment, such as industry 

certification, dual credits, or college credit equivalents (AP/IB/AICE). JCPS cannot achieve either of 

these outcomes working in isolation but depends on business and postsecondary partnership and 

alignment described in the Strand 3 narrative. 

Focusing on giving all students opportunities to take learning from the classroom into a real-world 

setting, such as a service project, workplace, or performance-based competitions, forces students 

and teachers to meet rigorous learning expectations while integrating and applying knowledge and 

skills. To accomplish this goal, JCPS must assess the current experiential learning opportunities to 

find gaps to fill. Through the business partnership councils, schools will ensure that each student 

can engage in real-world application of knowledge while developing essential work habits, twenty-

first-century skills, and their own social network. 

To ensure all students graduate “credentialed,” JCPS must connect each major with at least one 

endorsement opportunity or, ideally, with multiple and varied options. Working with business 

partners, JCPS will ensure these credentials remain current to industry standards and viable upon 

graduation. Postsecondary partners become vital in assisting with planning and alignment. 

Communication tools like scheduling books and postsecondary planning aids will take these aligned 

options to the homes of our students and families. These communication aids will help our students 

and families see the pathway from high school to college to career. Finally, 5-Star Schools will use 

the ILP, an online college and career planning portfolio, as well as advisory structures to inform, 

guide, and track progress and celebrate student success on important life-planning milestones. 

Essential Practice 2.2: Professional development and communities of practice 

The tactics described in Essential Practice 2.2 propel school leadership and instructional staff to 

recognize and prioritize professional development and form communities of practice committed to 

shared learning to support the SoSs and transform everyone’s practice. Aligned with the JCPS 

Strategic Plan Goal 1, where every student progresses in his or her learning and meets or exceeds 

proficiency in all subjects, these tactics aim to design, implement, evaluate, and redesign a 

coordinated system of professional development and coaching supporting the SoS model. The 
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tactics are centered on two main outcomes: 1) A professional-development plan supporting the SoS 

model, and 2) Having 100 percent student participation in an SoS. 

Tactics described in Essential Practice 2.2 call for the creation of a professional-development plan, 

taking teacher and administrative input and needs into consideration. This plan must be responsive 

to needs as described by survey results (2.2 Tactic 1). Financial resources, including time and 

technical assistance, must be specified in the design of the overarching plan with a perpetual focus 

on the SoS model (2.2 Tactic 2). The foundation of the professional-development plan will be 

collaboration, both within the school and with the broader community. Teachers and school leaders 

will have opportunities to collaborate within content and cross-content groups to improve practice 

and guarantee student supports academically, socially, and emotionally (2.2 Tactic 6). Equally 

important is a professional-development plan for teachers, counselors, and school leaders engaging 

business and community partners and ensuring a community and business buy-in for the SoS 

model (2.2 Tactic 4). An additional important component of the cycle includes ongoing evaluation 

of effectiveness to ensure the professional growth of 5-Star School faculty reaches the desk of each 

student (2.2 Tactic 7). 

Essential Practice 2.3: School-based instructional leaders use available resources to 

maximize the structural benefits of SoSs for students and teachers. 

The tactics described in Essential Practice 2.3 work to create the best environment for teaching and 

learning and allow school leaders to take advantage of scheduling and other options that maximize 

the potential of the SoS model. The tactics in Essential Practice 2.3 center on two main outcomes: 1) 

All 5-Star Schools will provide consistent time/support for cross-curricular/CTE planning and 2) 

All 5-Star School administrators will participate in professional development designed to promote 

effective teaming for student achievement enhancement. This work will be evidenced by district 

policy, schedule examples, agendas, student outputs, dashboard data, and team visuals. As a result, 

the district will meet the long-term outcome that every student graduates prepared for his or her 

postsecondary choice for college or career and for life.  

Two of the tactics described in Essential Practice 2.3 support the use and support for cross-

curricular/CTE planning across all schools. The first tactic builds on current JCPS work on freshman 

academies and uses that work as a model for the spread of learning communities to other groups of 

students and teachers using the SoS model. The second tactic emphasizes the role data will play in 

the development and implementation of career pathways, scheduling teams, and SoSs geared to 

graduate all students college- and career-ready. Evidence of this work will include master 

schedules, major declaration forms, grad planner data, and the College- and Career-Readiness Rate 

(KDE accountability). 

Essential Practice 2.3 also requires supports and professional development for principals and 

school administrators to ensure effective use of learning time and financial resources. As mentioned 

in Essential Practice 2.2, this professional development must include a level of orientation to 

engage all principals and administrative teams as well as being ongoing to ensure momentum 

toward the ultimate goal. Principals must understand the need for, connection to, and early success 

of cohort scheduling toward the goals for the SoS model. Administrative teams will also need 
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supports in designing master schedules that organize faculty time around student need with the 

outcome that all students have access to credentialing opportunities. Principals will also need 

supports for the effective use of financial resources in particular as it pertains to scheduling tactics. 

The final tactic describes a system of communication to ensure that the goals and practices of 

cohort scheduling are shared among the 5-Star School community. 

Essential Practice 2.4: School districts and schools share responsibility for measuring 

success. 

The tactics described in Essential Practice 2.4 provide guidelines for district leadership and 

community partners to evaluate and monitor the effectiveness of SoSs and their impact on student 

learning. The tactics center on using multiple measures to evaluate the effectiveness of SoSs, 

communicating the results to all stakeholders, and using student performance data to affect 

instruction by addressing the professional learning needs of school staff.  

The tactics are centered on three main outcomes that include achieving continual improvement 

within SoSs, offering students a wide range of learning opportunities, and helping students 

graduate college- and career-ready. 

The tactics described in Essential Practice 2.4 require the development of an evaluation tool to 

gather baseline data in order to provide feedback to SoS leaders (2.4 Tactic 1). The effectiveness of 

SoS implementation on student success will be determined through multiple quantitative measures 

of (2.4 Tactic 2). Evaluation results will allow school and district leadership to determine 

instructional needs and develop a plan for professional learning opportunities (2.4 Tactic 3). 

Progress will be reported to all stakeholders through a variety of communication tools. (2.4 Tactic 

3).  

Essential Practice 2.4 and the three tactics contained within provide opportunities for JCPS to 

partner with parents and community leaders to ensure that all high school students have quality 

experiences in their SoSs so they can graduate prepared. 

Essential Practice 2.5: The school district actively supports and holds leaders accountable 

for high school transformation using the academy model. 

The tactics described in Essential Practice 2.5 focus on supporting and holding leaders accountable 

for high school transformation using the SoS model. This in turn supports the vision of having every 

student graduate prepared for his or her postsecondary choice for college or career and for life. 

 

Essential Practice 2.5 will be achieved through five tactics. The first tactic focuses on the JCBE and 

the superintendent supporting and setting clear expectations for the implementation of the Master 

Plan in support of the Strategic Plan: Vision 2015. Documentation of this tactic will include school 

board minutes, agendas, press releases, and policies related to support for SoSs (2.4 Tactic 1). The 

second component in this practice provides the opportunity for the superintendent, in 

collaboration with strand leaders, to select a single point of contact for the initiative. The single 

point of contact begins oversight responsibilities and identifies additional school district personnel 

and connects them to their role in the tactical plan (2.5 Tactic 2). Support for SoSs will occur after 
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the completion of a needs assessment of facilities, equipment, and materials. Needs will be 

prioritized and outlined within a district plan (2.5 Tactic 3) with local, state, and federal funding 

secured and appropriated to meet priority needs (2.5 Tactic 4). The final tactic within Essential 

Practice 2.5 ensures that career planning is adopted and used to improve the transition from 

middle school to high school so that students have a focus and purpose for their education. Pilot 

and early adopter high schools will collaborate with feeder middle schools to develop a career 

study transition plan for all middle school students. This plan will allow for the transitioning to high 

school with enrollment in a career pathway. Middle school students will make school and course 

selections based upon their career plans. Additionally, transition plans between middle schools and 

their feeder elementary schools will be in place (2.5 Tactic 5). 

 
Essential Practice 2.5 and the tactics contained within ensure a comprehensive, longitudinal career 
experience from elementary through high school. 
 

Essential Practice 2.6: School district and postsecondary institutions work collaboratively 

for the benefit of students in schools of study.  

The strategies offered in this essential practice seek to build a collaborative structure between 

postsecondary, secondary, and business partners to promote opportunities as well as develop and 

align seamless pathways to postsecondary credentials that have value in the marketplace. This 

work can only be successful when high school teachers, postsecondary professors, and industry 

representatives work collectively for the benefit of our community’s young people. As the structure 

becomes streamlined, so will the movement of students through the educational pipeline. Students 

will leave high school with not only a high school diploma but also an outside credential that 

provides a foot in the door to a postsecondary pathway that leads to gainful employment in that 

industry.  

The first strategy, based on postsecondary, secondary, and business partners collaborating to 

promote education and career pathways, outlines such tactics as career days, site visits, college 

visits, and summer camps that enable all students in grades six through twelve to make informed 

decisions concerning SoS, high school major, and postsecondary plans related to their chosen 

career path and interests. In order for those pathways to be clear and transparent to students and 

parents, the second strategy requires JCPS staff to work with postsecondary partners to align 

secondary majors with state CTE requirements and postsecondary expectations. In addition, 

teachers will provide students with an understanding of dual credit opportunities in their major. 

A related strategy is to formalize collaboration, most likely by industry sector, between 

postsecondary and secondary staff responsible for developing curricula and experiential learning 

(and business partners), to develop and align seamless pathways from secondary credentialing to 

postsecondary degrees, diplomas, credentials, or licensure. Furthermore, to institutionalize the 

collaboration between JCPS and postsecondary institutions, partners must detail and align core 

institutional objective and goals as well as establish structures of communication, data sharing, and 

accountability. By establishing an overarching compact, it will allow personnel from each 

institution and business partners to collaborate on learning pathways that lead young people 
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through required learning opportunities, supporting credentials to postsecondary program 

completion and careers. 

 

Strand Three: Sustaining Change Through Business and Civic Leadership 

The Ford Next Generation Learning research has proven time and again that a vital component to 

student success requires hard work, enthusiasm, and ownership of each student’s education by the 

broad community. Most importantly, the Strand 3 Essential Practices clearly define the process by 

which the Master Plan should be written, coordinated, and overseen. More than 90 community 

leaders are meeting regularly to write the plan under the leadership of JCPEF. A CEO Advisory 

Board is being recruited and will meet at least annually with education leaders to review progress 

on achieving the Master Plan goal and to demonstrate the community’s ongoing commitment to the 

plan. 

Partnerships with employers, community groups, and higher education, who as supporters of the 

career academy initiative, assist in the development of student internships and other work-based 

learning opportunities, integrated curriculum development that leads to real-world career 

opportunities for both students and teachers, increased postsecondary attainment and scholarship 

opportunities. The work of the Strand 3 Essential Practices represents tactics that support broad 

community involvement, including the encouragement of increased parent/guardian involvement, 

undoubtedly one of the most critical factors in a student’s educational success. A systemwide 

student ambassador program will play a key role in increasing parent/guardian involvement. The 

Strand 3 Essential Practices not only lead to measurable educational goals, but they also 

incorporate the celebration of increased attainment. 

The tactics outlined to address the Strand 3 Essential Practices provide structure and sustainability 

to community engagement in 5-Star Schools student success. A CEO Advisory Board reviews and 

responds to progress made toward Master Plan goals on an annual basis. Industry and school 

advisory councils bring business leaders into the schools with the goals of providing opportunities 

for students to interact with representatives of the working world and to advise on curriculum 

content that will help create the employees of the future who will meet employment needs. Given 

that the Ford NGL model represents a new way of doing things for our community, the Master Plan 

outlines a multifaceted communications plan that will help to build awareness, support, and active 

participation in this effort.  

Student data, as it relates to high school achievement and college attainment, will be collected, 

reviewed, and evaluated regularly, and plan tactics will be modified when necessary. Postsecondary 

institutions will work with the 5-Star Schools to ensure that high school career paths are aligned 

with college-going expectations to reduce the need for remediation. A unified scholarship 

application will be created in order to simplify the already complex college financial aid process.  
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Essential Practice 3.1: Business, civic, and education leaders create a master plan for 

sustainable workforce competitiveness and community prosperity built on education 

transformation. 

On July 20, 2012, community and education leaders were invited to a meeting organized by JA at 

Waggener High School to learn more about the Ford NGL Network. A Ford NGL community coach 

presented a summary of the impact of the Ford NGL in other communities, noting that under the 

career academy model, test scores, grade point averages (GPAs), and high school graduation rates 

have risen significantly. It was further explained that JCPS had already begun the hard work of 

transforming the high schools into career-themed academies, the 5-Star Schools. The remaining 

necessary work involves a communitywide effort to develop a master plan that will support the 

success of the 5-Star Schools. Business and community support has proven to be essential to 

promoting sustainable workforce competitiveness and community prosperity.  

At this meeting, Jim Allen, JCPEF chairman, made the commitment that this organization would 

oversee and staff the development of the Master Plan. In addition, Dana Shumate, JCPS Business 

Involvement coordinator, served as the interim community coordinator for the project. Strand team 

chairs and cochairs composed of education and community business leaders were also secured. 

Since then, a group of approximately 90 diverse business, civic, and education stakeholders have 

served on the 3 Strand Plan Writing Teams to debate, agree upon and write the three-year Master 

Plan. Individuals representing the for-profit sector, higher education, and nonprofit organizations 

and other civic leaders have collaborated to create the plan (see Appendix C). 

The Ford NGL consultants have played a key role in guiding the stakeholders through developing 

the strand tactical options and strand narrative as well as editing the Master Plan for final approval. 

The plan consists of tactics and measurable goals and will forecast improved educational outcomes 

and positive community cash-flow projections. Data will be collected and evaluated for progress on 

an annual basis. A convening organization that will employ a community coordinator to oversee 

plan implementation will be selected. A CEO Advisory Board will be recruited to review plan 

progress, and the plan will be updated annually.  

Louisville is poised to become a formally adopted member of the Ford NGL Network as a Ford NGL 

Affiliate Community and can serve as a role model to other communities as they develop their own 

plans for educational and economic success.  

Essential Practice 3.2 Senior business, education and civic leaders support, sustain, and 

advocate for the goals outlined in the community master plan. 

The intent of Essential Practice 3.2 is to create an ongoing CEO Advisory Board to align community 

support for transforming the 5-Star Schools in an advisory capacity. Over the three-year Master 

Plan timeline, the CEO Advisory Board will increase from 30 to 50 active members. The group will 

meet at least four times a year and will participate in an annual retreat with representatives of JCPS 

and Louisville Metro Government to review progress on achieving the Master Plan goal and to 

demonstrate the community’s ongoing commitment to the plan. Active industry and school 

advisory council membership will increase, in the short term, by 10 percent and, in the long term, 
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by 50 percent. The CEO Advisory Board will create a core group of 20 businesses to serve as 5-Star 

School Core Supporters. 

Success in transforming and sustaining new forms of teaching and learning and in redesigning 

schools depends on strong community leadership and ongoing support. Innovative business, 

community, and education partnerships connect local high schools with colleges and universities, 

community organizations, and employers and provide real-world learning opportunities that are an 

essential component of the curricula and programs of study. These partnerships help sustain 

reforms during periodic storms that can unhinge education reform initiatives. Only through 

sustained effort can these reforms succeed in institutionalizing transformative approaches to 

teaching and learning and school redesign and ultimately changing deeply held beliefs and school 

cultures. The CEO Advisory Board will provide the strong community leadership needed to 

maximize student success. 

Essential Practice 3.3: The 5-Star School model is supported by an increasing number of 

local businesses and community partners in all pathways offered with Schools of Study. 

Industry councils are formed for each of the 5-Star career theme high schools. The roles of these 

councils are to support continuous improvement of the SoS pathways within each theme. 

 These industry councils will be developed with increased business and community involvement by 

creating a structure for council volunteer recruiting, training, and management. Each industry 

council will have an executive committee and program chairs to assist in maintaining the mission 

and goals of each council. Partnerships will be developed with the CEO Advisory Board, JA, and GLI 

(chamber of commerce) to help recruit knowledgeable volunteers for industries represented in the 

SoSs. 

An important aspect of these councils will be to create a forum for “real-time” industry-needs 

information to be shared with 5-Star Schools. This data will be used to keep pathways fresh and 

relevant so that students are learning current skills needed in greater Jefferson County businesses 

and organizations. Short-term outcomes of this type of collaboration may require changes to 

pathways offered in an SoS and/or the development of new pathways at 5-Star Schools.  

Program evaluations reflecting industry and educational standards will be another important goal 

of the industry councils. This will ensure that SoS graduates have developed knowledge and skills to 

succeed in college and careers after high school. Postsecondary partners will be critical members 

on the industry councils will help ensure that 5-Star SoS pathways are linked to opportunities for 

postsecondary education and training through dual enrollment and articulated credit.  

A long-term outcome of Essential Practice 3.3 is students graduating from SoS pathways college- 

and career-ready. This essential practice will also ensure program stability by creating strong 

community and business involvement.  

Essential Practice 3.4: Community aligns employer and civic support through dedicated staff 

members who facilitate industry council meetings and coordinate support for academies in 

their pathways. 
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The components of Essential Practice 3.4 align employer and civic support with dedicated staff to 

facilitate industry council meetings and coordinate districtwide support for 5-Star Schools 

(Appendix C). The strategy ensures the ability to scale resources and supports the longevity of the 

5-Star theme model. The four essential practice tactics include 1) ensuring financial support for 

staff resources through a yearly operational budget, 2) ensuring a comprehensive communications 

channel between JCPS and community organizations, 3) ensuring appropriate training of 5-Star 

theme school staff and community organizations, and 4) acquiring endorsements from the CEO 

Advisory Board to support the 5-Star Schools. 

Incorporating an adequate yearly operational budget that fully funds key Ford NGL functions will 

ensure stable funding during lean economic times in the education industry. In the 5-Star Schools’ 

early stages, career theme specialists were funded through the CTE Department, which is itself 

funded through appropriated local, state, and federal funding, none of which provides long-term 

stability for the 5-Star theme model. The inclusion of staff funding through the school district 

budget, grants, and community donations is key to long term successful implementation of real-

world programs within the schools. 

Consistent and clear communications will be maintained with all industry partners. Industry 

recruitment and training materials used with all industry partners will have a consistent format 

and 5-Star Schools branding. Further, materials produced by other community organizations that 

reference the 5-Star Schools should be consistent with those used by JCPS with the goal of 

presenting a consistent message to the community. Training will be provided to employees of 

business partners and community organizations to maximize outside involvement in the schools. 

Contact lists, industry updates, and program changes will be communicated to all stakeholders in 

an effective manner. 

The CEO Advisory Board will provide endorsements to be used in promoting the 5-Star Schools and 

opportunities for business involvement to ensure sustained business community engagement for 

long-term success. Board members will send letters of support within their organizations and 

endorse 5-Star theme based work throughout the community.  

Employers in the community (private businesses, public institutions, and nonprofit organizations) 

have an important role to play: 

 

 Providing a “high-altitude” perspective regarding the scope and direction of reform efforts, 

particularly in making sure that the 5-Star Schools graduate students who possess the 

knowledge and skills needed to acquire jobs in our region 

 Working directly with career- and theme-based programs in an advisory capacity, providing 

input to the curriculum and the program so that current and emerging industry-specific issues 

and trends are addressed 

 Providing the essential real-world connections and learning opportunities that bring the 

curriculum to life by providing externship experiences to teachers, serving as guest speakers 

and advisors on student projects in the classroom, and offering mentoring, job shadowing, and 

internship opportunities to students. 
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The funding for staffing and high-level function of the industry councils must be a high priority in 

order to achieve the goals set out by the Ford NGL Network. The 5-Star Schools need business 

involvement and expertise to be successful. This anticipated success requires well-trained and 

effective district staffing as well as high-level community leadership endorsement.  

 

Essential Practice 3.5: Parents/Guardians and key family members are actively engaged by 

the community to support student success. 

Parents/Guardians and other key family members (e.g. adult siblings, aunts and uncles, 

grandparents) play an important role in supporting students’ educational achievement and 

postsecondary participation. In light of this reality, the education, business, and civic partners will 

work together to implement strategies specifically aimed at increasing parent/caregiver 

engagement in the education of students attending the 5-Star Schools (see Appendix C).  

As a starting point in our work to engage parents/caregivers and key family members to support 5-

Star Schools student success, we will need to establish a baseline of parent engagement with the 5-

Star Schools. Once we establish the baseline, we will establish both in-school and community-based 

parent engagement strategies to increase the level of engagement.  

We will implement an awareness campaign for all parent communications tools, including the 

Parent Portal, Parent Hotline, and Parent Connection. We will ensure that all of these tools contain 

strong messaging about the importance of higher education and college and career readiness. Our 

long-term outcome will be that every student graduates prepared for his or her college or career 

and life, and that outcome will occur because all parents/caregivers are actively engaged in the 

student’s success. 

Further, we will consult with various organizations that have developed successful 

parent/caregiver engagement tactics, including the Pritchard Committee, National Center for 

Family Literacy, United Way Worldwide, and the Wallace Foundation, to learn best practices. We 

will share these best practices with our community and seek partners to help implement the most 

promising tactics. 

We will establish a 5-Star School systemwide student ambassador program, whereby a uniform 

application and selection process is developed for students to apply and accepted to be an 

ambassador their school. Student ambassadors will participate in a leadership development 

experience prior to their service. They primary role will be to relay information about the 5-Star 

Schools to parents, other adults, and the broad community, with the goal of increasing parent 

engagement. 

 

Essential Practice 3.6: The broader community is aware and actively engaged. 

The work of Essential Practice 3.6 is focused on building support and interest in the JCPS 5-Star 

Schools through a three-year marketing campaign. The plan will focus on increasing community, 

parental, student, and employee awareness and the benefits these programs provide to the district 
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and the families it serves. A key component of the plan includes the establishment of a student and 

parental advisory board that will focus on identifying those attributes, or “selling points,” that will 

attract additional interest in these programs.  

Additionally, this essential practice is focused on the establishment and work of the CEO Advisory 

Board that will track the school system’s progress against the Master Plan and serve as an advocate 

for the district throughout the community. 

Key success measures for the plan include an increase in enrollment and interest in the 5-Star 

Schools programs, an increase in the number of businesses and organizations providing teacher 

and student externships, and ongoing engagement and support of local businesses and 

organizations.  

Essential Practice 3.7: Stakeholders are mutually accountable for implementation of the 

Master Plan. 

To ensure success, it is critical that all stakeholders are mutually accountable for not only the 

outputs and activities included in the plan but also the progress and acquisition of outcomes. First, 

all parties involved will need to have access to real-time student performance data and evidence of 

the impact our 5-Star pathways are having on student achievement. Our dashboard will allow 

school- and district-level participants access to student program acquisition data for internal use 

and external reporting. Programs can be analyzed for participation, completions, and popularity, 

and comparisons can be made across programs and non-CTE related majors or pathways. 

The data generated from the dashboard will be compiled and analyzed by an academic evaluation 

team, involving a minimum of three CEO Advisory Board members. Academic evaluation teams will 

ensure that the activities outlined in our plan translate to improved teaching and learning for our 

students. Progress monitoring will be vital in ensuring that our pathway curricula and lesson 

delivery yield the academic results necessary to guarantee college/career readiness for students.  

Expectations for all stakeholders involved will be outlined and communicated through a 

Memorandum of Understanding created by the CEO Advisory Board. Clarity of purpose and 

agreement from all stakeholders are critical in monitoring continuous improvement and assuring 

accountability for the plan’s execution. The CEO Advisory Board, with consultation from teachers, 

administrators, and community members, will design a 360-degree feedback system to include in 

its annual review. Honest feedback from all members of the system will allow the board to 

objectively evaluate systems and make adjustments to better carry out the plan’s mission and goals.  

Finally, an annual celebration event is being designed to share successes of the career-themed 

pathways. In addition, members of the CEO Board will offer the community data on student, school, 

and program performance and progress. Acknowledging the efforts and impact of the programs is 

vital not only for stakeholder buy-in but also to recognize the students and teachers for their 

accomplishments, automatically restoring their engagement in future projects. While this 

celebration is a positive and festive event, it is also another form of accountability of the plan’s 

effectiveness.  
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Essential Practice 3.8: Business and civic leaders promote the benefits of postsecondary 

education for students. 

Maintaining course and pathway relevance is key in properly preparing our students for college 

and careers. Our CEO Advisory Board, principals, and teachers, along with designated advisory 

councils, need current and accurate data about state and national postsecondary opportunities. Our 

CEO Advisory Board will analyze annual reports from major agencies, such as Kentuckiana Works 

Occupational Outlook, GLI’s annual report, the 55K Progress Report, and postsecondary partner 

data. 

In order to keep curriculum and pathways consistent, it will be critical for not only local school 

teams of teachers to collaborate but also for community members to stay involved. The plan 

ensures that industry-relevant members of local school advisory committees maintain healthy 

relationships at the local school level. Maintaining close contacts in classrooms will allow 

community members to access students on a frequent basis, reinforcing the importance of 

postsecondary education and training.  

Scholarships can be a labyrinth of confusion and technology-related barriers for our students. Our 

plan involves a unified and common application process. Community and postsecondary partners 

will identify and communicate scholarship opportunities to students in the career-themed schools. 

Partners will ensure that details of the scholarships are clear, making all students aware of 

opportunities. A scholarship review committee will be selected to include community members, 

postsecondary partners, administrators, and teachers. The scholarship review committee will 

analyze the common application and select students that meet the identified criterion. Well-

communicated scholarship opportunities, a common application, and a diverse review committee 

will ensure that students are aware of financial supports and have an equitable chance to receive 

aid. Further, the common application enables students to apply once and have an opportunity at all 

scholarships that apply to their skills and career pathway.  

As we move forward with our Master Plan, it is essential that we continue to monitor the number of 

students attending college. We, along with 55K, are interested in increasing the number of seniors 

that attend college and complete a bachelor’s degree or higher. The CEO Advisory Board will be 

monitoring college-going benchmarks on an annual basis. 

As mentioned above, the CEO Advisory Board plans to review the annual data included in the 55K 

Progress Report. Analyzing this data will enable the board to monitor continuous improvement 

while keeping curriculum relevant to the local industry and postsecondary demands. Maintaining a 

consistent and parallel definition of college-going and monitoring our effectiveness with successful 

matriculation of students to college and beyond ensure coherence with community endeavors 

toward a college-educated Louisville. 

Conclusion 
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In order for JCPS to accomplish its vision of “All JCPS students graduate prepared to reach their full 

potential and contribute to our society throughout life,” the Louisville community must pull 

together to support the tactics outline in the Ford NGL Master Plan. JCPS will ensure that targeted 

professional development for teachers and increased experiential hands-on learning for students 

are supported by district resources. The community and business engagement will ensure that high 

schools students and teachers are receiving the most current and relevant experiences so that, 

ultimately, students are prepared for college and the workforce. 

As with all comprehensive strategies, prioritizing and sequencing of tactics will be key. As JCPS 

works toward implementation of this strategic plan, the efforts of improving teaching and learning 

must be parallel with the high school redesign and with support from the community in order to 

ensure that optimal results are achieved. Ultimately, if JCPS can be successful in transforming 

teaching and learning, it will provide the community and its students with a competitive advantage 

for years to come.  

The days of saying “The public schools need to improve” are over, but rather, it is time to say, 

“Everyone in the community must accept responsibility for the success of our 5-Star School 

students.” The Ford NGL has proven that this approach works, and Louisville must rush to 

implement this plan so that every student graduates college- and career-ready and plays a role in 

meeting employers’ needs in our community. 

The work that is being done in Louisville can certainly be expected to propel our region into a well-

respected national model for high school attainment that leads to gainful employment. We can look 

forward to the time when representatives of cities throughout the United States will be traveling 

here to observe and learn from us, which will ultimately help to improve the lives of Americans and 

the competitive position of our country. 
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n p
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l p
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e c
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at
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at
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t o
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n o
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